
S a f e g u a r d i n g
 E l e c t i o n s

S a f e g u a r d i n g
 E l e c t i o n s

S i n c e  2 0 1 0S i n c e  2 0 1 0

c d dc d d



2024, Center for Development and Democracy

8 akaki shanidze str. 0179, tbilisi, georgia
www.cdd.ge / info@cdd.ge



1

About us
The Center for Development and Democracy (CDD) is an independent, non-profit, non-governmental, and non-
partisan organization dedicated to fostering an open, democratic, inclusive, free, and consolidated society in
Georgia. Rooted in democratic values, CDD was established in Tbilisi, Georgia, on February 26, 2008.

            is dedicated to advancing Georgia's EU and Euro-Atlantic integration by championing democratic values,
fostering constructive dialogue among stakeholders, raising community awareness, advocating for positive
change, and empowering youth and women. Additionally,               is committed to combating disinformation
and propaganda by promoting truth and transparency.

       is committed to facilitating democratization through the principles of the rule of law; impartial,
accurate, and professional election observation; equality; civil society development; advocacy; voter
education; voter turnout popularization; media literacy; and enhancing civic awareness and participation in
reform efforts.



Election Observation Experience of CDD
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CDD has conducted 22 election observation missions in Georgia, monitoring every election
and by-election since 2010. We have consistently adhered to rigorous international
standards, supported by international donors and crowdfunding initiatives.

In 2010, during the local self-government elections, and in
2012, during the Parliamentary elections of Georgia, CDD
conducted election observation in cooperation with the domestic
observer organization New Generation - New Initiative (nGnI).
This collaboration deployed a 1,500-member mission across the
country, which included Parallel Voter Tabulation (PVT),
supported financially by USAID, the International Republican
Institute (IRI), and the Embassy of the Kingdom of the
Netherlands in Georgia. This partnership provided CDD with
unique experience and methodologies, establishing our strong
presence in the election observation field.

Since 2013, CDD has conducted independent observation missions, building on this foundation of
experience and expertise. CDD’s observer network comprises 300 members who have undergone
extensive training through OSCE/ODIHR, Building Resources in Democracy, Governance and
Elections (BRIDGE), Council of Europe (CoE) and other preparatory programs. These observers
have participated in numerous elections in Georgia, ensuring that our observation efforts
maintain a comprehensive and high-standard approach throughout each election cycle.



The CDD observer team includes individuals with significant experience in both domestic and international
observation missions. We maintain one of the highest standards among domestic observer organizations in Georgia
through our Observers Code of Conduct. This code integrates best international practices and mandates adherence
from every member of our observation mission.

Our observation methodology is multifaceted, employing both long-term and short-term approaches. CDD's
observation mission covers the entire election cycle, including pre-election, election day, and post-
election periods. On election day, we strategically deploy stationary observers at polling stations,
bolstered by mobile groups. Our coverage extends across all levels of election administration, including
PECs, DECs, and the CEC. Additionally, our core team and Election Day Call Center provide comprehensive
assistance, conduct meticulous information analysis, and ensure effective communication of election
monitoring results to the broader public and media.
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Over the years, CDD’s observers have participated in OSCE / ODIHR election observation missions in Armenia, Serbia,
Kazakhstan, Albania, and other countries. This experience has enriched our understanding of international
observation standards, bringing valuable insights back to our missions.

Since 2013, CDD has operated an Election Day Hotline, receiving over 5,000 calls from citizens and stakeholders seeking
to report violations, receive election-related information, and obtain clarifications. This hotline plays a crucial role in
providing direct support, ensuring electoral transparency, accountability, and access to information.
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A notable milestone for CDD was the monitoring of the Parliamentary elections on October 31, 2020, conducted in
partnership with the international organization "Institute for Democracy and Cultural Exchange" (IDEM). This
pioneering model featured joint monitoring by local and international observers, promoting consensus and
impartial observation through mobile groups.

CDD has gained specialized expertise in monitoring special precincts created under exceptional circumstances and
election precincts abroad. This experience has led to the formulation of numerous legal recommendations, many of
which have been integrated into relevant legislative frameworks, thereby enhancing the legal foundation for
elections in Georgia.

CDD closely collaborates and cooperates with all relevant international and domestic stakeholders and actors
engaged in the election field. Conducting successful advocacy campaigns for legislative changes over its 14-year
involvement in electoral activities, CDD has generated numerous reports and crafted tailored recommendations
that have been either fully or partially accepted and incorporated into electoral laws and regulations. Notably,
CDD pioneered the development and submission of a set of guidelines for conducting elections safely amid the
pandemic, with a majority of these recommendations being adopted by the relevant authorities.



•⁠  ⁠Zugdidi (May 13, 2018)
•⁠  ⁠Tskaltubo and Tkibuli (May 19, 2019)
•⁠  ⁠Krtsanisi (October 2, 2021)
•⁠  ⁠Poti, Khobi, and Senaki (April 29, 2023)
•⁠  ⁠Gori (October 1, 2023)
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In addition to monitoring activities, CDD has many years of experience in improving the electoral
environment, namely:

One of CDD's primary objectives is active involvement and monitoring in the utilization of electronic election
technologies. Our initiative aims to introduce modern, voter-oriented, and user-friendly technologies that simplify
and expedite electoral processes, thereby enhancing trust in the electoral system. This commitment to innovation
and improvement is highlighted in our reports, policy documents, and public announcements, where we provide
relevant recommendations for advancing electoral systems and fostering trust in the electoral process.

CDD’s Experience in Electronic Technologies

Continuous electoral reform, particularly the integration of new technologies into electoral procedures, is crucial
for CDD. To achieve this goal, CDD has diligently observed various pilot processes using electronic technologies across
Georgia, including:

These observations thoroughly assessed the efficiency of electronic technologies, readiness of electoral sites and
commissions, voter information dissemination and behavior, procedural accuracy, and adherence to general
electoral standards and best practices. CDD's evaluations have generated numerous recommendations that have
significantly contributed to the enhancement of electoral processes. To date, we have published three summary
reports and a comprehensive package of recommendations, accessible on our website: www.cdd.ge.



Our activities included:
•⁠  ⁠Meetings and Trainings: Conducted to educate voters on the electoral process and their rights.
•⁠  ⁠Workshops and Simulations: Provided first-time voters with hands-on experience of election day procedures at
universities and in public spaces across the country.
•⁠  ⁠Massive Concerts: Held across the country under the theme "GO and VOTE!" to inspire civic participation.
•⁠  ⁠Bus Tour “GO and VOTE”: Organized to promote elections and active citizenship among the youth, spreading
educational materials and holding meetings across the regions.
•⁠  ⁠Competitions: Photo and slogan competitions for youth based on social media, as well as a posters competition with
ACAG among the leading creative groups in Georgia to promote the idea of voting.
•⁠  ⁠Educational Materials: Developed and widely disseminated through local and regional TV and social media in
minority languages (Armenian, Azerbaijani) to ensure broad access to information and engagement.
Through these comprehensive efforts and more, CDD has played a pivotal role in fostering a more inclusive and
participatory democratic process in Georgia.
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Since 2013, CDD has launched numerous initiatives across the regions of Georgia aimed at enhancing electoral
awareness and encouraging civic participation among voters. These initiatives have successfully engaged over half a
million voters through physical and virtual programs, including initiatives targeting ethnic minorities, youth, women,
first-time voters, and other groups. This effort has significantly contributed to creating a more informed and
engaged electorate across the country.

Enhancing Electoral Awareness and Civic Participation
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CDD has embraced innovative digital tools to enhance voter education and awareness. During the pandemic, and
continuing to be successful thereafter, we created the Kentsero e-learning platform, a Georgian-language online
resource designed to educate and engage citizens. 

Innovative Digital Tools

Kentsero offers a variety of courses and schools, featuring:
•⁠  ⁠18 distance learning courses;
•⁠  ⁠198 video lectures;
•⁠  ⁠92 expert - speakers (48% women);
•⁠  ⁠Over 50,000 unique / registered users;
•⁠  ⁠740,500 activities on Kentsero.ge since 2021.

One of the most successful schools on Kentsero is the Democracy School, covering various topics
including democracy, elections, and election monitoring. This platform has been instrumental in
reaching a wider audience, providing accessible and comprehensive information to promote
informed participation in the electoral process.

Social Media Presence

CDD has established a strong social media presence, primarily focusing on Facebook. Our pages dedicated
to voter education and youth engagement. These pages reach different but important target groups,
effectively disseminating voter education content, countering: propaganda, disinformation,
misinformation and engaging the community in the democratic process.

CDD has also successfully conducted information campaigns on social media. In addition to voter education and
engagement efforts, we have developed campaigns dedicated to raising awareness and building trust towards
observer organizations, observation missions, observers, and the overall role of domestic observer
organizations. These initiatives have been crucial and highly successful, reaching thousands of views and
achieving wide engagement across various platforms.
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Over the years since 2014, CDD has actively participated in the media center of domestic observation organizations
together with: ISFED, GYLA, TI, PMMG and HRC regularly disseminating observation results to journalists and civil
society. This engagement has facilitated transparency and informed public discourse regarding electoral processes,
supported by the Open Society Foundation in Georgia.

CDD and Media

CDD has maintained active cooperation with international, national, and regional media, conducting numerous press
conferences, interviews, and live broadcasts to share our observations and professional assessments. This ongoing
relationship with the media has been instrumental in promoting an informed and transparent electoral process.
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To enhance the electoral capabilities of political parties and promote democratic practices, CDD has successfully
implemented several projects supported by donor organizations over the years. These initiatives focus on
strengthening the internal democracy and organizational capacity of political parties across Georgia through
various trainings, workshops, and meetings. 

Capacity Building of Political Parties

In a polarized environment, we are proud to state that approximately 1,000 representatives from 30 political
parties registered for elections have benefited from these projects, underscoring their substantial outreach and
impact on Georgia's political landscape.

CDD actively participates in working groups and commissions of various formats created on the
topic of elections, including:

Interagency Commission for Free and Fair Elections (IAC/IATF) 
CDD actively participates in the activities of the inter-agency commission, with its representatives regularly
attending and monitoring the commission›s meetings to ensure active participation and observation of the
commission›s proceedings.

ILet’s Discuss Together“ Initiative
CDD actively participated in the working meetings held within the framework of the initiative of the CEC - „Let’s
Discuss Together“, this participation allowed CDD to present its viewpoints and suggestions on various electoral
issues, contributing to a collaborative and inclusive dialogue aimed at enhancing electoral processes.
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Public Consideration of Draft Constitutional Changes
CDD has actively participated in the public consideration of
draft constitutional changes as a representative of civil
society. Actively engaged in public hearings and meetings with
citizens across the country, CDD ensured a comprehensive
understanding of the forthcoming constitutional changes,
particularly those related to the transition from mixed
electoral system to a fully proportional parliamentary
system.

Domestic Observation Organizations Working Group
With the generous facilitation of the International Foundation for Electoral Systems (IFES) in Georgia, CDD has been a
key participant in the Domestic Observation Organizations Working Group. This collaborative effort has resulted in
the development of a memorandum for each election cycle on the use of administrative resources, which is signed
with the Ministry of Justice of Georgia and the Central Election Commission (CEC). Additionally, Codes of Conduct are
signed with the CEC in partnership with domestic observation organizations, ensuring transparency and
accountability in electoral processes.

Technical Working Group (TWG)
During the election period, under the auspices of the United Nations Development Program (UNDP), a Technical Working
Group (TWG) comprising local and international organizations is operational. This forum discusses the election
administration›s activities and civil society›s engagement in electoral processes. CDD is an active participant in the
TWG, contributing insights and updates on its ongoing activities to foster productive discussions and collaboration.

E-day Trainings for International Observers
CDD has been honored to have been invited to
conduct Election Day observation trainings for
the observers of the United States Embassy, the
Embassy of the United Kingdom to Georgia, and the
Embassy of the Kingdom of the Netherlands.
Through these trainings, we share specific
knowledge, technical details, and E-day
procedures.


